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The value chain approach is very popular in the agricultural development sector in the South. The 

large programs focus more and more on specific value chains. Similarly, the support activities 

organized with farmers’ organizations tend to favor or include this point of view. 

It seems therefore interesting to wonder why this approach has become the standard and to analyze 

in details its benefits.  On the other hand, it also appears important to step back from this manner of 

organizing the agricultural development and to question the value chain approach’s impact on family 

farming, in the North as well as for in the South countries. 

How is the value chain approach implemented in risk management matters at the farm’s level? How 

can a sectorial framework be reconciled with an holistic approach of the family farms? 

Moreover, what are the consequences of the value chain approach on the structural development of 

farmers’ organizations? And how does it influence their role of representing their members? 

The 27th November seminar will aim at provoking a collective reflection on the concept of organizing 

agriculture in value chains. It will bring together, around those different questions, farmers from the 

South and the North, NGO and agri-agencies as well as researchers and policy-makers. 

 

  



DRAFT PROGRAM– 27TH NOVEMBER 2013 

08h45-09h00 Reception of Participants: registration, collect of badges, coffee 

09h00-09h10 Introduction, Objectives’ presentation and workshop program  

Session 1 Organization in value chains : history, benefits, different approaches 

09h10-09h25 Introduction on the value chain concept, its history and the different 

approaches of the economy of vertical relationships. 

 Jean Balié, FAO, Agricultural Development Economics Division-ESA

09h25-10h45 

 

10h45-11h15 

Reaction :  Juvenal Musine, Farmers’ Union of Rwanda

Discussion 

Coffee Break 

Session 2 Which tools and methods can the farmers organizations use to improve 

their value chains functioning and management and still defend their 

member’s interests?  

11h15-11h30 Presentation of methods and of analytical and/or policy tools in the 

supply/value chains. 

Olivier Renard, IRAM (Institute for research and application of 

 development methods), France

11h30-12h45 Reaction:  Florante Jesus Sale Villas, agri-agency AsiaDHRRA, Philippines

Discussion 

12h45-14h00 Lunch 

Session 3 Value Chain Approach’s impacts observed at the farms’ and farmers 

organizations’ level.  

14h00-14h15 Value Chain Approach and family farming’s sustainability: is the approach 

comprehensive enough to take into account the family farming system as a 

whole by looking at the aspects of risk management, agricultural 

sustainability and technical framing for instance? 

Mickaël Poillion, vice-president of the dairy cooperative ‘La Prospérité 

 fermière’, France

14h15-15h15 Reaction : Marcos Rochinski, president of the FETRAF (National federation 

 of family farming workers), Brazil

Discussion  

15h15-15h35 Coffee Break 

15h35-15h55 How Farmers Organizations (FO) integrate the value chain approach in their 

structure and how specialized organizations negotiate collectively on 

transversal stakes? 

Marie-Laurence Semaille, study service of the FWA (Walloon Federation of 



 Agriculture), Belgium

15h55-17h00 Reaction: Ousmane Ndiaye, Senegalese association for promoting 

 grassroots development, ASPRODEB, Senegal

Discussion 

Session 4 Conclusions 

17h00-17h15 Discussions’ synthesis  

 


